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WHAT YOUR ASSESSMENTS 

 COVER 

More than half of 
the budget goes into 
supporting the 
amenities that make 
Daybreak so unique 
and special.   



The following is a more detailed look at the categories 
within the budget: 

 

DAYBREAK COMMUNITY POOLS 

 Splash Pool, Eastlake Pool, Brookside Pool, Upper Villages Pool 
and the DCC Pool  

Pool expenses include: 
• Staff, Training, License & Fees, Telephone, Start-Up and 

Winterization, Pool Equipment Repairs, Chemicals, First Aid 
Supplies and Utilities, etc.  

WHAT YOUR ASSESSMENTS 

 COVER 

 



DAYBREAK COMMUNITY CENTER  

• Staff, License & Fees, Telephone, Office Supplies, Meeting Supplies, 
Office & Fitness Equipment & Repairs, Community Center 
Lease/Purchase, Janitorial, Landscape Maintenance & Snow Pushing, 
Utilities, Cable/Internet, First Aid Supplies, etc.  
 

• The Community Center also produces income to help offset expenses 
through classes, child watch and meeting room rentals. 
 

OQUIRRH LAKE 

• Boat Facility and Programming, Trash Pick Up, Staffing, Boat Storage, 
Boat Supplies/Repairs, Lake Hosts, Operations & Maintenance, Lake 
Contracts and Utilities, etc. 

 

WHAT YOUR ASSESSMENTS 

 COVER 

 



• Repairs and Maintenance – Community Gardens, Irrigation 
system, Backflow tests, Signage, Plant Replacement/Treatment, 
etc.  

 

• Parts and Supplies – HOA Truck Fuel & Parts, Park Trash Bags, 
Fido Bags, Tools and Equipment, lighting supplies. 

 

• Utilities – Electricity, Gas, Water and Sewer.  

 

WHAT YOUR ASSESSMENTS 

 COVER 

 



• Salary & Benefits – Salaries, taxes and benefits for the 
Daybreak on-site team.  These costs are reflected in several 
areas of the itemized budget in order to capture the costs in the 
most appropriate expense category. 

 

• Administrative & General – Audit, Legal Fees, Management 
Fees, Office Rent, Office Supplies and Equipment, Postage, etc.  

 

• Contract Services – Landscape Maintenance, Patrols, Snow 
Pushing, Pest Control, etc. 

WHAT YOUR ASSESSMENTS 

 COVER 

 



• Insurance – Directors and Officers, General Liability, Umbrella, 
Workers Compensation, Earthquake (DCC).  

 

• Taxes – Parks & Open Spaces, Amenities, Office Equipment and 
DCC  

 

 

WHAT YOUR ASSESSMENTS 

 COVER 

 



During the budgeting process, there are 
many factors that play a role in establishing 
the budget:  

• Projections and forecasting 

• Assumptions for the number of new units 
coming online  

• Current reforecast report 

• Alignment with community priorities and 
needs  

• Rate of growth 

 

 

2020 BUDGET 
Planning 



The 2019 resident survey was very 
influential as it told us what residents like 
and what they have come to expect.  

• “WE love the amenities, well kept, 
maintained” 

• “Feel there is great value in the HOA” 
• “We love living here!  The association 
takes good care of the community” 

• “The master association does a great 
job to manage and maintain all the 
trails and open spaces!” 

 

 

 

2020 BUDGET 
Resident Survey 



When examining the budget, it is important 
to understand the rate of growth and how 
the community is positioned to operate and 
maintain the standards within the 
association. 

 

These next slides are a visual 
representation of the growth in the footprint 
of the communities and common areas.   

 

 

2020 BUDGET 
Rate of Growth 



Rate of Growth 
The footprint of Daybreak in 2014 

 



Rate of Growth 
The footprint of Daybreak today 

 



Recent Growth, more open spaces 



Being mindful of future growth 

*Renderings 



*Renderings 



With the growth in the number of parks and 
open spaces as well as the number of new 
homeowners, it is key to understand what 
changes need to be made to keep pace with 
growth.   
 

The goal is to develop a plan for the 
community that provides the necessary 
resources to function effectively and to 
maintain the community and serve its 
residents.  

 

 

2020 BUDGET 

 



An increase of $2.50 per unit per month 
will provide the community with: 

• Improved Contract Services 

• Additional Community Patrol 

• Accurate winter maintenance/snow 
 pushing budget 

• Enhanced Repairs and Maintenance 

• Increased budget for landscape repairs 

• Maintenance Facility  

• Administrative & General/Salaries & Benefits 

• Enhanced staffing structure to meet 
community needs 

 

 

2020 BUDGET 

 



 

 

 

Now let’s take a closer look at these 
categories in greater detail… 
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Enhanced Community Patrol  

This service is designed to assist with maintaining 
community rules after hours in the community parks, 
open spaces and trails.  

• The demand for an increased 
presence from residents is rising 

• There is greater use among new 
residents moving in using the common 
areas 

• There are more common areas online 
to patrol  

**to contact community patrol,  call the after hours  community emergency hotline at 
801-274-3165 
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Snow Pushing   

Pushing snow from  select common areas within the 
association  

• Anticipating a heavy and wet snow 
season 

• 2020 contractor predictions 

• Budget puts the community in a better 
position where it is less likely to face a 
budget deficit 

2020 BUDGET 

Contract Services 



Landscape Repairs 

This line item provides a budget for improvements to 

existing common areas. 

• There has been an increase in the 
amount of common areas to maintain 
within the community 

• Includes:  

• mulch and sand replenishment  

• plant and shrub replacement 

• tree treatments 

2020 BUDGET 

Repairs & Maintenance 



Maintenance Facility 

This line item represents funds to assist in the 
construction of a permanent maintenance facility.  

• Will replace existing storage containers 
that are located in the RV lot 

• More effective and efficient functioning 
work and storage space 

• Ability to provide for future needs 

• Onsite storage for shade sails, 
signage, and equipment 

2020 BUDGET 

Repairs & Maintenance 



Community Association Salaries & 
Benefits  

This area is the most significant of all staffing 
categories as it is the main category for association 
management and encompasses the day-to-day 
onsite team; including management, administration, 
community standards, maintenance and 
communication needs for the association. 

2020 BUDGET 

Admin & General 



When we look at staffing, it is 
important to consider: 

• Supplying the necessary resources to 
meet the community needs 

• Rate of growth and how that affects 
community operations 

• Need for resources in planning future, 
long-term community needs 

2020 BUDGET 

Admin & General 



The next slide illustrates Daybreaks 
growth in units versus staffing costs. 

• The rate of unit growth has almost 
doubled over the last four years 

• We’ve gone from being a community 
that welcomes 300-400 homes a year 
to one that grows by 500-600+ homes 
a year  

 

 

Community 

Rate of Growth 



Community 

Rate of Growth 2012-2020 



In recent years, staffing has become efficient 
but remains lean.  It is important to maintain a 
strong HOA during times of dramatic growth; 
staffing needs to keep pace with growth. This 
is to ensure that the association can continue 
to function efficiently, effectively and have the 
resources to serve residents. 
 
The 2020 budget includes a staffing plan that 
will continue to provide a strong level of 
services and meet the growing needs of the 
community.  

 

Community 

Rate of Growth 



The budget includes an enhanced staffing 
structure to expand resources in: 

• Community Management 

• Introducing a Director role to support 
management, oversight and long-term 
strategizing for the community.   

• Communications  

• Dedicated manager for the association 

• Information Specialist role to support and 
enhance the resident experience  

• Community Standards 

• Introducing an assistant in this department  

2020 BUDGET 

Admin & General 



The decisions made by the Budget and 
Finance committee contribute directly to the 
health of the association including: 

• Paying off pool loan removed the ongoing 
expense  

• The CenturyLink revenue share and 
continuation with a plan that removes the 
dependency of revenue  

• Reserve funding and maintaining a 
healthy level of funds 

2020 BUDGET 

Considerations 



Continued from previous page: 

• Ongoing commitment to identifying 
operational/planning efficiencies that will 
reduce community expenses 

• Balance sheet that reflects a healthy 
operating reserve to sustain financial 
operations of the community in the event 
of an unanticipated significant event or 
unbudgeted increase.  
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• Assessment breakdown for 2020: 

 $97.50 per month 

 $34.00 per month CenturyLink 

  $131.50 per month total  

 

• 1.94% increase over 2019 

• Billed Quarterly in 2020: 

 $394.50 (Master Association Assessments only) 

 

Proposed 2020 Monthly Assessment 

Breakdown 

 



QUESTIONS AND ANSWERS 

 



www.liveDAYBREAK.com 
Find all financial related information: 

http://www.livedaybreak.com/


Thank you for attending the  

Open 2020 Budget Workshop of the  

Daybreak Community Association 


